Gearies Primary School – Accessibility Plan Dashboard (Executive Summary)
Overall Status: 🟡 AMBER (Delivering well under significant capacity pressure)
	Priority Area
	RAG
	Key Strengths
	Key Risks
	Actions Required

	Physical Environment
	🟡
	Strong baseline access; clear improvement plan
	Overcrowding, limited space, building constraints
	Continue low-cost adaptations; prioritise movement safety

	Curriculum Access
	🟢
	Highly inclusive teaching; strong TA support; good outcomes
	Sustainability of staffing model
	Maintain training; expand assistive tech strategically

	Information Accessibility
	🟢
	Good communication systems; inclusive ethos
	Translation demand; format accessibility gaps
	Improve digital and alternative formats

	Specialist Provision (SEND & Mobility)
	🟢
	Strong personalised support; external agency links
	Space and staffing intensity
	Maintain quality; monitor workload

	Staffing Capacity
	🔴
	High investment (£1.4m); strong impact
	Financial sustainability; at maximum capacity
	No further expansion without additional funding

	Admissions & Capacity
	🔴
	Inclusive admissions
	Overcapacity directly impacts safety and access
	Critical: manage intake / escalate capacity concerns

	Governance & Compliance
	🟢
	Robust monitoring and review systems
	Dependent on resourcing
	Continue oversight and challenge




Top 3 Strategic Risks
1. Overcapacity (906 vs 756 places) → impacts safety, movement, and accessibility 
2. Staffing sustainability (£1.4m annually) → limits future flexibility 
3. Physical constraints of site (1920s buildings) → restricts structural improvements 

Top 3 Priorities (Next 12 Months)
· Improve safe movement across site (staggering, routes, supervision) 
· Invest in low-cost, high-impact accessibility adaptations 
· Protect and sustain staffing model supporting SEND/EHCP pupils 

Accessibility Plan Timeline (2026–2029)
2026–2027 (Stabilisation Phase)
Lead: Headteacher / SLT / Site Manager
· Implement handrails, stair markings, signage 
· Introduce staggered movement timetable 
· Staff training (mobility needs, inclusive practice) 
· Begin assistive technology rollout 
· Review evacuation routes & PEEPs 
· Launch accessibility audits (playground, classrooms) 
👉 Milestone: movement across school improved; compliance secured

2027–2028 (Embedding Phase)
Lead: SENCo / SLT / Governors
· Expand assistive technology use 
· Upgrade playground accessibility 
· Strengthen EHCP review systems 
· Improve website & communication accessibility 
· Embed inclusive extracurricular provision 
👉 Milestone: measurable improvement in participation & independence

2028–2029 (Optimisation Phase)
Lead: Governing Body / SLT
· Evaluate impact of all adaptations 
· Refine space usage strategies 
· Review staffing sustainability 
· Align with future school capacity planning 
👉 Milestone: fully embedded inclusive model within constraints

Refined Budget Forecast (for Bids / Planning)
1. Low-Cost / High Impact (Priority – Immediate
	Item
	Cost Estimate
	Notes

	Handrails, stair markings, signage
	£5k–£15k
	Quick wins

	Staff training programmes
	£10k–£20k
	Annual cycle

	Accessibility audits
	£3k–£8k
	External input if needed

	Website compliance updates
	£2k–£5k
	One-off + minor ongoing


Subtotal: £20k–£45k

2. Medium Investment (Targeted Improvements)
	Item
	Cost Estimate
	Notes

	Assistive technology
	£20k–£80k
	Phased rollout

	Specialist furniture (desks, seating)
	£15k–£40k
	

	Playground adaptations
	£30k–£100k
	Depends on scope

	Translation & accessibility services
	£10k–£25k annually
	Ongoing


Subtotal: £75k–£245k

3. High-Cost Structural / Capacity Pressures
	Item
	Cost Estimate
	Notes

	Staffing (existing commitment)
	~£1.4m/year
	Already at limit

	Additional staffing (if growth continues)
	+£150k–£300k
	Unsustainable without funding

	Major building adaptations (lifts, expansion)
	£250k–£1m+
	Likely constrained by site


Subtotal: £1.4m+ (existing baseline)

Key Message for Governors / LA / Ofsted
· The school is fully compliant and delivering strong inclusive practice 
· Most improvements are being implemented effectively 
· However, capacity is the single biggest barrier to accessibility 
· Without changes to pupil numbers or capital investment, risk will escalate
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